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Be Prepared

Proactive communication
Database
Organisation
Networks

to Reassure
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Our Communications Database

Internal
Intranet site
Info Flash
BU newsletter
Internal TV system
Posters
Leaflets as necessary
Meetings
Slide shows

External
Web sites
Corporate brochures
Educational datasheets
Business Activity leaflets
Expert publications
Conferences
and exhibitions
Meetings
Slide shows
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Emergency and Response Plan:
the Structure of our Documentation

►Organisational documents:  internal succession lists, mission 
descriptions, directories 

►Reflex datasheets: technical, emergency, flows, material / 
equipment transfer and clean-up 

►Practical information: company directories, maps, studies

► Internal engineering/design data bases: design drawings, 
safety analysis, certificates of approval…
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Example:
Technical Reflex Sheet
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Example: Communications means
for CSD-C shipment to Belgium

Q&A files anticipating the main 
questions which could be 
asked and the messages to be 
delivered
Press releases announcing the 
departure and arrival of the 
shipment
Info file written in collaboration 
with Belgian players
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Proactive Communications

Proactive communications is based on transportation risk analysis:
Position papers
Targeted communications means: press releases, brochures, 
datasheets, videos, etc. for oral, on-line and printed
communications
Institutional relations (Regulatory agencies, governmental
bodies…)
Media relations
AREVA’s PMAT (Media Risk Management)
Regular training for spokesmen and people who could be
involved in a transportation crisis
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24-hour-a-day on-call assistance to receive, analyse and 
manage alerts

Scheduling and dispatching teams 

Documentation update

Implementation of proactive and reactive crisis organisations 
for each sensitive shipment

Human and technical means are rapidly mobilised

From 5 to 50 people are involved in any one alert

More than 1,200 flows covered, more than 10,000 shipments

Proactive Communication: 
A Daily Organisation 
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Distribution of Responsibilities

A Command and Decision Cell
Link with public bodies and Safety Authorities, customers, shippers, 
consignee and AREVA 
Coordination of Logistics BU internal cells
Validation of all information delivered to external contacts

A specially-trained spokesman 
A Technical Cell

Current status of package safety and transportation means
Proposition for appropriate transportation, material transfer and clean-up 
processes if necessary

A Mobile Cell
Evaluation of preliminary on-site radiological measurements and other 
relevant criteria

A Communications Cell
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The Crisis Communications Cell

Logistics BU acts as a support to AREVA Communications
Prepare, update and transmit all targeted communications means: 
press releases, position papers, datasheets, videos and photographs, 
internal communications, etc.
Media monitoring 

It is composed of:
A coordinator
One or two Back Office Communications Manager(s) 
An expert 
Two liaison managers in the field
Assistants
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Regular Crisis Drills
In France

AREVA Pierrelatte in 2009
FBFC Romans in 2010

Worldwide
Niger in 2009
Japan in 2010

+ one or two national crisis drills involving local administration 
(Préfecture) and the Competent Authorities, etc.
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South Africa, Australia, New Zealand, West Indies, Panama, 
South America, Pacific Zone

Some activities:
Preparation of diplomatic initiatives with 
the French Authorities
Public information
Presence and ability to react during transport 
operations
Invitations made to Coastal Representatives to visit our industrial sites
Information adapted to every region and to every type of operation
Local scientific and academic support

External Relations and Global Acceptance
Coastal Regions and Foreign Authorities
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Greenpeace against
UF6 Shipments through Le Havre
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GANVA blocks a Train 
Shipping Italian Used Fuel
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Conclusion

Having efficient crisis communications is based on 
continual progress focusing on two main structures:

Regular crisis drills

Internal networks
International networks involving radioactive material transport 
users and stakeholders
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Thank you for your attention

PUBLIC
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